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Hi 
Neighbor! 

      
Follow our blog at: 

assabetvillagecoop.com 

 

 

 

Summer 2015 
   

  IN THIS ISSUE 

As of the end of June 2015, the Co-op has 392 Owners from 22 towns, averaging 21 
new Owners a month for the past year.  Our single biggest month for new Owners was 
October 2013 with 75 new Owners, the month that the Co-op first began accepting 
owners. Our second largest month was September 2014, with 66 new Owners.  Both of 
these months coincided with Maynard Fest.   
 
The relatively slow growth during the early portion of 2014 was a result of focusing on 
fundraising rather than focusing on ownership.  While few new Owners joined the Co-
op during that time period, we were successful in our fundraising efforts and obtained 
a $10,000 matching grant from the Food Co-op Initiative (FCI), of which a portion of 
those funds are being used for the Market Study, currently in progress.   
 
As the Co-op has continued to grow, we are now more capable of simultaneously 
focusing on fundraising and increasing our ownership. 

 

It’s been a long time coming… 
Siobain Mitchell outlines the Market Study results.  

Page 2 

 Update from the Treasurer 
Jason Sobel gives an update on the current financial 
status of the Co-op. 

Page 3 

AVFCO Board of Directors Visit to 
Neighboring Food Co-ops 
Read about the Board of Directors’ recent visit to 
other co-ops in the region. 

Page 7  

Co-op Ownership is Growing 
by Jason Sobel, Treasurer 

Board Members (clockwise from left): 
Nichole Felix, Mark Koenig, Heather 
Nickle, Siobain Mitchell, Kelly Nadeau 
and Kim Giovacco, holding sign).  
Missing: Jason Sobel, Tom Green. 
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This initiative first began in February of 2012, when four people met at a local pizza place to talk about the idea of starting 
a food co-op. One of the first things we did was to hold an open information night at the Maynard Public Library to gauge 
community interest. We created a power point presentation. We talked about what cooperatives are, and how they work. 
We talked about our vision for the store and for the community it would create. We talked about the rich history of 
cooperatives we have here in Maynard. And we talked about what it would take to get from A, to B, to C, to opening the 
doors. We created a slide, and on it were listed three things, with arrows going from one to the next: Market Study. 
Financial Feasibility Study. Business Plan. 

That information night feels like a lifetime ago. So much has been accomplished since then. So many wonderful people 
have done tremendous amounts of work to keep the initiative moving forward. And forward we have come. As of this 
writing, our Member count stands at 408. Four hundred and eight people (!) who have been inspired enough, and who trust 
us enough, to throw their lot in with ours. To join this fledgling cooperative. To stand up and say “I want this store to 
open!”. And they did that when the store was still just an idea. 

But not any longer. We don’t have “just an idea”. We have the first of two studies that will form the basis for our business 
plan, our budget, and our loan application. We met with our market study analyst on June 26th. The analyst had been in 
Maynard for several days, looking around and visiting area grocery stores. And she told us that Maynard was a great place 
for a food co-op. All three of the locations we had her look at in Maynard were viable. 

She has defined our "trade area", meaning she has given us a list of the towns that we're likely to get Members from. She is 
recommending that we open a store with around 7,000 square feet of retail space. This is a wonderful number! With that 
many square feet we'll truly be able to be a "village grocery store" with a deli, prepared foods, and a big bulk section, in 
addition to the groceries and produce. With a store that size, our mature annual sales should exceed 7 Million dollars. 
That's a lot of hummus! 

I have always believed that Maynard will be a great place for a food co-op. And now, after all these years, we have our 
market study to back that up. It’s been a long time coming, and I’m so excited to have hit this milestone in our 
development. I’m proud, and humbled, and grateful beyond my ability to express to everyone who has worked on this 
initiative, to the Food Co-op Initiative and the Neighboring Food Co-op Association, and to our four hundred and eight 
members. 

Will you be member #409? Don’t wait. The Co-op is coming! 

Siobain Mitchell, Board of Directors 

It’s been a long time coming… 
by Siobain Mitchell, President 

 

Hi Neighbor!  Picnic & Get Together 
Date: Saturday, August 8th 

Time: 2:30 p.m – 5:30 pm 
Place: NARA Park, 25 Ledge Rock Way, Acton 

Cost: Free 
 

Grab your friends, kids, and neighbors, and of course your desire for a Co-op and come on over to NARA park in Acton on Sat August 8th! 

We will be gathering as a community at the Patio Tent pavilion in the park (near the pond) to play, eat and enjoy community.  This event is 

FREE and open to all. This is a potluck style event, so sign up HERE to bring something to share.  You are also welcome to bring your own 

food to grill and enjoy.  We will have door prizes, and some other fun things planned.  Save the date (Aug 8th) and let's make it great! 

 

http://www.foodcoopinitiative.coop/
http://nfca.coop/
http://www.perfectpotluck.com/meals.php?t=MUBU3734&v=5440710ce8


 PAGE 3 OF 11 
 

 

Serendipity Fundraiser Night 
A fun night had by all, owners had a chance to enjoy 
some live music & great food as part of a co-op 
fundraiser.  
Pictured: Jason Sobel, Treasurer. 

 

Brian Clark’s Pop-up Restaurant 
Dinner 
Diners were treated to a dinner of Brian’s culinary 
creativity, focusing on locally & ethically sourced 
ingredients.  

 

Square Foot Gardening Class 
Several classes have been held the past few months, 
including Square Foot Gardening & Mushroom 
Foraging!  

As of June 30, 2015, the Co-op has 392 Owners and our total Owner equity stands 
at $71,180.59.  To date, none of the Owner equity has been spent and our plan 
continues to be to save the Owner equity to use as capital to help secure loans 
and open the store in the future.  In addition to our Owner equity, our checking 
account balance is currently $1,289.28.  As the Co-op is not yet open, the money 
for our operating expenses currently comes entirely from donations, fundraisers, 
and grants.  A few recent highlights that I'd like to share include: 

 Square Foot Gardening Class - February 2015 
 Introduction to Foraging for Mushrooms - April 2015 
 Fundraiser/gathering at Serendipity Cafe - May 2015 
 Brian Clark Pop-up Restaurant Dinner - June 2015 
 Lawn Sign Fundraiser - April 2015 through the present (ongoing) 

These five successful fundraising events resulted in over $3,300 for the Co-op, 
and have allowed us to increase our outreach and to attend more community 
events.  These fundraisers have also brought in enough money for us to cover 
many of our anticipated costs for the remainder of the calendar year, including 
annual dues in organizations (such as the Neighboring Food Co-op Association 
and the Assabet Valley Chamber of Commerce), our Directors & Officers 
insurance premiums, and our expected federal & state taxes. 

In addition to our recent successful fundraisers, we have also recently obtained 
two grants: 

 Howard Bowers Fund of the Cooperative Development Foundation - $840 
 Ralph K. Morris Foundation - $400 

With the receipt of these two grants, and the use of a (very small) portion of our 
$10,000 matching grant that we had previously obtained from the Food Co-op 
Initiative (FCI), we were able to send one of our Board members, Heather 
Nickle, to the Consumer Cooperative Management Association (CCMA) 
conference in Boise, Idaho.  Heather has brought back a wealth of knowledge 
from the conference, and with the above grants, we didn't have to use money 
from our operating budget to get Heather there (and back!). 

All that said, we are planning to continue our fundraising efforts alongside our 
ownership drives so that we can increase our outreach and presence in our 
community, and continue to work towards the vision of opening up our Food 
Co-op. 

 

FUNDRAISER EVENT HIGHLIGHTS 

 Update from the Treasurer 
by Jason Sobel, Treasurer 
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Maynard Farmers’ Market  
Date: Saturday, August 22nd 
Time: 9:00 a.m. - 1:00 p.m 
Place: Mill Pond Parking Lot, off of 
Main St, Maynard MA 
We are excited to be returning to the 
Maynard Farmers' Market! We will be 
at the Community Table just as you 
enter the market. Come check us out! 

 
Carlisle Farmers' Market 
Date: Saturday, September 5th 
Time: 8:00 a.m. - 12:00 p.m. 
Place: Kimball Farm Ice Cream, 343 
Bedford Rd, Carlisle MA 
The Co-op is pleased to be at the 
community table at the Carlisle 
Farmer's Market.  
 
 
 
 

 
 

 
 
 
 
 

 
Q&A With the Board 
Date: Thursday, September 17th 
Time: 7:00 p.m. 
Place: Maynard Library 
Owners bring your questions and 
ideas to ask the board at our next 
Q&A with the AVFCO Board of 
Directors.  

 
SAVE THE DATE: Community 
Dance 
Date: Saturday, October 24th 
Time: 8:00 p.m. - 12:00 a.m. 
Place: Knights of Columbus, 52 Nason 
St, Maynard 
Join us at a Community Dance with BJ 
Magoon and Driving Sideways at the 
Maynard Knights of Columbus, Sat 
Oct 24th, 8pm until Midnight.  Party 
into the night at this fundraiser for the 
Food Co-op.  Ticket information 
coming soon. 
 
 
 

 

 

RECENT EVENTS 

 

Acton Memorial Library  
Presentation 
State Senator, and Co-op Owner, Jamie Eldridge 
speaking on why he believes in the Co-op 
initiative. 

 

Fifers Day, Boxborough 
Volunteer Rob promoting the co-op at the 49th 
annual Fifers Day in Boxborough. 

 

Hudson Fest 
This year’s Hudson Fest brought 5 new Owners to 
the co-op, and many visiting existing Owners 
stopping by to say Hi! Pictured, Kim Giovacco, 
Board of Directors. 

 

Upcoming Events 
http://assabetvillagecoop.com/get-involved/events/ 

Second Annual Owners’ Meeting 
Date: Saturday, October 17th 
Time & Place: Check your e-mail 

 
Come join us in community, voting, and board elections at our second annual Owners’ Meeting. 

 
Volunteers are needed for hosting this event, please contact us at 

assabetvillagecoop@gmail.com 
 

 Annual Meeting Planner 
 Venue Setup & Cleanup 

 
 Table Facilitators 
 Refreshments 

 

Hi Neighbor! Hosting a BBQ or a Block Party? Invite the Co-op! 

The best way to get the word out is to tell your family & friends.  We are happy to send some representatives to "talk Co-
op" and enjoy socializing at your event. 

Email us to let us know: assabetvillagecoop@gmail.com 

 

http://assabetvillagecoop.com/get-involved/events/
file:///C:/COOP/Newsletter/assabetvillagecoop@gmail.com
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There are a variety of ways you can help the Co-op open the doors.  
Think of it as people hours!  We need our Owners to donate at least 
one hour (or more a month) to help move this initiative forward. 

Here are some ways you can help: 

 Host a lawn sign [click to donate] 

 Talk with friends and neighbors about the Co-op 

 Make calls for the Co-op 

 Canvass for the Co-op 

 Table at an event 

 Organize an event (see side panel - Outreach Committee 

Seeks Volunteers) 

 Write a blog, newsletter article, or PR for our events 

 Write an editorial to the newspaper 

 Design graphics to promote the Co-op 

 Create videos to promote the Co-op 

 Join the finance team (if you have financial skills, please lend 

them to us!) 

 Manage and maintain a database for the Co-op (can involve 

emailing too) 

To volunteer, send us an email to assabetvillagecoop@gmail.com.  

 

 

 

 

 

 

 

 

Sign Up to get your very own “Support Local” lawn sign 

(donation of $15 or more to the Co-op). 

 

 

 

Outreach Committee Seeks 
Volunteers 

Do you like chatting with friends over a cup of coffee or a 
dish of ice cream?  Do you enjoy attending town festivals 
and perusing event calendars?  If your answer to either 
question was "Yes", then you'd be a perfect addition to our 
Outreach Committee!   

The Outreach Committee's mission is to promote the Co-op 
at community events to build our Owner numbers.  We plan 
events like "Coffee with the Co-op", arrange for the Co-op to 
have information tables are local festivals and work with 
interested Owners to schedule house parties.  We typically 
meet once or twice a month for an hour and so far those 
meetings have involved coffee and ice cream.  We can't 
promise that this will be true for every meeting but a trend is 
clearly developing. 

Not ready to join a committee?  You can still help!  Let us 
know where in the community the Co-op should appear.  Do 
you think the members of your book club, congregation, 
Zumba class, hiking group, or neighborhood would be 
interested in learning about the Co-op?  Let us know and 
we'll be happy to work with you.   

If you're interested in joining the Outreach Committee or 
have suggestions on how we can spread the word about the 
Co-op within the community, please send us an email at 
assabetvillagecoop@gmail.com  with "Outreach   
Committee" in the subject line. 

 

 

Volunteers Needed 

 

http://goo.gl/ZiMLcB
mailto:assabetvillagecoop@gmail.com
http://goo.gl/ZiMLcB
http://goo.gl/ZiMLcB
mailto:assabetvillagecoop@gmail.com
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The next Assabet Village Food Co-op Board of Directors will be elected at the next annual Owners meeting, to be held on October 17th, 
2015 

To help evaluate candidates, the Board has established a nominations process to identify all candidates who demonstrate the 
appropriate skills and degree of commitment for Board service. The Board’s policy is to nominate all candidates who meet the 
requirements of the nominations process. Candidates who do not wish to complete this process, or who do not receive a Board 
nomination may still run for a seat on the Board by submitting a petition signed by at least twenty-five (25) Members in good standing. 
Candidate profiles and the ballot will indicate whether the candidate is (i) incumbent, (ii) Board nominated, or (iii) by petition. 

Per the Cooperative’s By-laws, candidates must be Members of the AVF Cooperative, whose membership share has been paid in full. 
Candidates cannot be in competition with, or affiliated with any enterprise that is in competition with, the Cooperative. No more than 
one employee may serve at any given time, no more than one supplier may serve at any given time, and no more than one person from 
any immediate family or household may serve at any given time. 

What you need to know: 

1. We are a working Board! The time commitment as a Director ranges from 25-35 hours per month and includes twice monthly 
meetings (on Monday evenings, 7pm), committee work, emailing, and other activities. 

2. Information about the Cooperative, including Board bios and the Co-op’s By-laws, can be found on our website. 
3. Articles about serving on the Board of a cooperative, and about our development model, are available on the Cooperative 

Grocer Network website. 

To view all requirements and expectations go to our website. 

Application process and election timeline: 

 July 23rd: Last day for the Co-op to receive completed applications. 

 July 13th and July 27th:  Candidate interviews. All applicants will be contacted (via e-mail) to schedule their interview. 

Additional interviews can be conducted on August 6th if necessary. 

 August 17th: Nominees will be selected and notified. 

 September 17th: “Meet the Candidates” night scheduled at the Maynard Public Library (77 Nason St), 7 PM. 

 September 17th: Last day for the Co-op to receive petitions (if any). 

 By October 3rd: Candidate profiles and election information will be sent to all Members. 

 October 17th: Annual Meeting of the Members – Election Day! Time and Location are TBD. 

Please e-mail us with any questions, assabetvillagecoop@gmail.com.  

Meet the newest Board Member, Tom Green 

Tom grew up in dairy and truck-farming country in Western New York, and he has been 
shopping at Co-ops, farmers’ markets and farm stands for years. He was thrilled to learn that 
there will be a Co-op in the Metro West area where he can buy healthy food while supporting 
local food producers. Tom became an Owner in January and soon began volunteering for the 
Co-op. After seeing the enthusiasm and dedication of the current Board of Directors, he was 
delighted to join the Board in June 2015. 
 
Tom and his wife, Jeannie, have lived in Hudson for 34 years where they raised their two 

daughters while working for many different established and start-up computer companies. 

Tom is no stranger to serving on boards – he was on the Hudson School Committee for 18 

years and served on the building committees for both the renovated Farley School and the 

new Hudson High School. He is recently retired and is now getting back to and spending more time on activities which he has always 

enjoyed: cycling, travel, genealogy, and gardening. The Co-op’s Square Foot Gardening class provided a lot of information which 

helped his return to gardening this Spring. 

AVFCO Board of Directors Upcoming Elections 
 

 

http://assabetvillagecoop.com/avfco-board-of-directors-application-information/
mailto:assabetvillagecoop@gmail.com
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7:30 am, Sunday, June 7th: I’m sitting on my front steps watching as an SUV loaded 

with Board members pulls up.  Mark calls out, “Hi, neighbor!”, and so begins our fun-

filled co-op field trip. 

Several months ago it was suggested at a Board meeting that we take a group tour of 

some of the food co-ops in the region.  Individually, we often find ourselves taking a 

few minutes during family vacations and business trips to check out the local food co-

ops, much to the delight of our travel companions.  However, this would be our first 

opportunity for the full board (almost – Jason wasn’t able to join us, and Tom had not 

yet joined the board) to tour together and we were looking forward to drawing 

inspiration and knowledge from the established co-ops and their years of experience. 

As New England has an abundance of food co-ops, our first task was to choose a 

direction and schedule some visits. 

We chose to head west and visit Leverett Village Co-op in Leverett, River Valley Market in Northampton, Old Creamery 

Co-op in Cummington, and Franklin Community Co-op’s McCusker’s Market in Shelburne Falls and Green Fields Market in 

Greenfield. 

Our first stop was Leverett Village Co-op where we were greeted by Paul Rosenberg, the store’s General Manager for the 

last 16 years.  The co-op has been in existence for almost 30 years and began as a cooperative buying club.  With 800 active 

members, the Leverett Village Co-op plays a major role in the town; it’s actually the small town’s only business.  Customers 

are drawn to the location not just for their grocery selection but also for the made from scratch bakery and deli items that 

can be enjoyed in the store’s café. 

A recent fundraising campaign also brought improved internet connectivity to the store to support a more sophisticated 

check-out system as well as high speed wi-fi for those who like to browse online while enjoying their freshly baked treats.  

The Leverett Village Co-op does a lot with their relatively small location and is a great example of how a co-op can be equal 

parts grocery store and community center. 

After doing a bit of shopping and sampling the baked goods (is there 

anything that we won’t do for research?) it was time for us to set off towards 

River Valley Market in Northampton.  River Valley Market just celebrated its 

7th birthday and has over 7,000 owners.  Natasha Latour, Front End 

Manager, gave us a tour of the store which is about to undergo its first 

renovation to freshen it up, expand its bulk offerings and strive to meet the 

needs of its growing owner community.  This large store employs 120 

people, 80% of which are full time.  40% of the store’s items are locally 

sourced and 66% of the owners consider the co-op to be a one-stop 

shopping location.  The store has a vast selection of products including a beautiful produce section, a wide variety of 

meats, cheeses, seafood and bakery items, many of which are made in store, and a GMO-free deli.  The store’s café also 

serves as a gallery space for owners that are artists—a great perk of ownership!  

Hi Neighbor! AVFCO Board of Directors Visit to 
Neighboring Food Co-ops 
by Nichole Felix, Board of Directors 

http://assabetvillagecoop.com/learnmore/board-of-directors/
https://www.facebook.com/LeverettCoop
http://rivervalleymarket.coop/
http://www.oldcreamery.coop/
http://www.oldcreamery.coop/
http://franklincommunity.coop/
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After another round of shopping and snacking we were on our way to the 

Old Creamery Co-op in Cummington.  It was great to see such a range of 

food co-ops, from large to small, and how each is integral to their 

community.  Old Creamery Co-op was originally a privately owned grocery 

(and before that a creamery) that was converted to a co-op in 2012.  The 

original owners decided that it was time for a career change but the town 

valued the store too much to let it go.  There are now over 700 owners of 

the co-op, including two Poet Laureates and Rachel Maddow who has a 

sandwich in the store’s deli named after her.  We spent a lot of time in the 

car discussing Rachel Maddow after this visit as Kelly, Mark and I are fans; 

Heather thought we were talking about Walter Matthau but has since 

joined the Maddow bandwagon.  

Mike Kalagher, the Creamery’s General Manager, and Will Hastings, Board Treasurer, gave us a tour and brief history of 

the store and treated us to a delicious lunch from the deli.  Over lunch we talked about the co-op’s progress to date and 

Mike stressed the importance of the co-op being “everybody’s store, to the best of our ability”.  This means listening to the 

customers, some of whom visit twice a day, and building the store around their 

needs.  

About 35% of the co-op’s sales are prepared foods that, along with the bakery 

items, are made from scratch in the store’s kitchen.  Mike and Will explained that 

the store’s stocking philosophy is to educate but not dictate and that includes its 

use of color-coding to highlight the local and GMO-free products that it sells. 

Our final stops were at the two locations of the Franklin Community Co-op:  

McCusker’s Market in Shelburne Falls and Green Fields Market in Greenfield.  The 

Franklin Community Co-op was established in the 70’s, first as a buying club, and 

now has two storefront locations supported by over 2,100 owners.  We didn’t have 

official tours at either market but by this point we were pretty at home wherever we went and poked around on our own.  

McCusker’s market has a small, corner store atmosphere with a great coffee and sandwich bar.  It also has a large 

community space where they offer a variety of events and classes.  Green Fields is a much larger store that also features a 

significant amount of community space on its upper level.  Kim discovered a jazz band made up of owners playing the 

afternoon we visited and Siobain was thrilled to see the 7 Cooperative Principles 

displayed on colorful signs throughout the store. Green Fields had several 

bulletin boards packed with information on local suppliers as well as a handy 

map of the CSA opportunities available in the Pioneer Valley.  

With our grocery bags, bellies and minds full we returned to the car and began 

our journey home.  On the way we discussed our favorite aspects of each store 

we had visited as well as the items that were now “must haves” on the list for 

our own co-op.  We also talked about how lucky we had been able to spend our 

day talking with talented and creative folks from our co-op neighbors. 

We’ve already started thinking about where our next tour will bring us.  If you 

think a co-op field trip sounds like a perfect way to spend a Sunday, please 

check out our Board of Directors Application.  Board elections will occur at our 

October annual meeting and we’d be happy to have you join us in this fulfilling work! 

 

McCusker's Market 

Old Creamery – Mike Kalagher (R), the Creamery’s General 
Manager, and Will Hastings (L), Board Treasurer. 

Board Members (from left): Kim Giovacco, Mark 
Koenig, Siobain Mitchell, Kelly Nadeau, Nichole 
Felix and Heather Nickle 

http://www.rachelmaddow.com/
http://assabetvillagecoop.com/avfco-board-of-directors-application-information/
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Owner #19 Brian Clark, a Culinary Institute of America trained chef, created, 

cooked and hosted a pop-up  style fundraiser dinner for the Coop at his family’s 

home on June 13. 

This well-orchestrated and fun, sociable evening was also made possible with 
the help of Brian’s partner Kate Clark and his sous chef Brianna Clark. 

Their living room held three large dining tables with plenty of room to socialize 
and the décor of their home with interesting pieces scattered everywhere and 
hanging strings of lights created a wonderful ambience. 

The 15 diners enjoying the feast that night were in awe of Brian’s very creative 
culinary masterpiece, the ingredients of which were mostly locally and all 
ethically sourced. Brian and Kate are members of around five CSAs, for produce, 
meat and seafood! 

Owner #156 Elena Colman and her partner Karl of Crooked Row Fields in 
Concord donated the lovely field greens. 

The evening began with two appetizers—tiny arancini with radish leaves and 
pistachio pesto along with red wine and soy marinated smoked bluefish crostini. 
Small plates of spiced rubbed shrimp and popcorn grits with house cured bacon 
chive oil and stuffed pasta bundles filled with quail mousse in a golden game 
consommé followed. Next came the field greens with radishes and house made 
herb buttermilk ranch dressing. The entrees were served family style, and 
included faro and seafood paella with a seaside chimichurri, spinach soufflé, and 

roast chicken filled with spring greens porchette 
style. After all that we could not resist the 
rhubarb and strawberry filled hand pies with fresh 
berry coulis and house made salted caramel ice 
cream. 

I don’t think a meal close to this one could be 
found anywhere in Metro West, not to mention 
enjoying it while donating to an initiative which 
will support healthy eating and community! A 
significant amount of money was raised for the 
Coop, which will allow us to expand our outreach 
and marketing efforts. 

Our heartfelt thanks again to the Clarks and 
Crooked Row Fields!          

 

Approximately 75 Owners and other interested folks gathered in Maynard at Serendipity Cafe 
for an evening of great food, great music, and great fellowship.  Serendipity owners Laura and 
Johnny Hobson opened their doors for the Co-op community on a night they are generally 
closed and are donating back a portion of the night’s proceeds.  It was a perfect night weather-
wise, and many folks took the opportunity to sit outside where they could still hear the fantastic 
music of Chris Renna.  Inside, we kept the crew busy by ordering off of their locally-sourced 
menu.  I personally sampled far too many items on the menu, and even brought cinnamon rolls 
home for breakfast this morning – a rare treat! 

In addition to eating, drinking, and listening to music, the Food Co-Op community spent time getting to know each, and welcoming 
new members.  Two people joined during the event, and several others took Owner agreement forms with them.  Additionally, we 
handed out lawn signs to those who had already ordered them, and took new donations from many people who had not yet taken 
advantage of that opportunity.  We signed up volunteers and took Owner pictures and got their testimonials as well.   

Rounding out the evening, we gave away two door prizes:  Owner Lois Tetreault won a lawn sign, and Owner Hope Rubin won a Co-op 
sweatshirt.  Congratulations to both!! 

As in always the case, a lot of volunteer hours went into making the night a success.  Huge thanks to the following:  Owner Maren 
Calzia for her help in organizing the event, Chris Renna for his beautiful gift of music, Owner Michael Sanders and Owner Joe Cioni for 
taking pictures, Owner Sadie DeSimone for helping out with the door prizes.  Thank you to my fellow board members who were 
present handling various tasks and a thank you to the young folks who stood outside holding signs for us! Lastly, thank you to Johnny, 
Laura and their crew at Serendipity!!  We had a great time, and hope to do it again in the future. 

“After Hours” at Serendipity Cafe a 
Big Success 
by Mark Koenig, Board of Directors 

 

Chef Brian Clark’s Pop-Up Thank You 
Dinner 
by Kim Giovacco, Board of Directors 
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I spend a lot of time thinking and talking about food cooperatives so it’s nice to take a 
step back and look at other examples of cooperatives that are thriving locally.  Recently I 
had the opportunity to speak with Eric Broadbent of Harvard about a cooperative 
initiative within that community.  Eric has a long history of community organizing 
around issues such as energy sustainability, climate action and home energy reduction.  
As a founding owner of the Harvard Solar Garden, he has married those principles with 
those of the cooperative model. 

This story began in 2011 when Harvard became one of four pilot communities in the 
Solarize Mass program, an initiative to encourage the adoption of small-scale solar 

energy production across the Commonwealth.  Through this program, Harvard residents and business owners had access to a tiered 
pricing structure where the cost for individual installation of solar equipment lowered as the number of adopters in the town increased.  
The program was enthusiastically embraced by many in the sustainability-minded community but a number were unable to 
participate—some older homes had roofs that would not support solar panels and others found that their tree-lined lots were too 
shaded to be a candidate for solar energy production.  Instead of abandoning their efforts, 
these individuals implemented a creative solution to overcome the limitations of their 
own properties.  They would organize themselves to collectively acquire a property where 
a field of solar panels could be installed, with the resulting electricity credits appearing on 
each owner’s utility bill through a process called virtual net metering—a solar garden was 
born.   

The concept of a community sharing a space to produce solar energy has been around for 
a few years.  Colorado was one of the first states to adopt the practice and Brewster is 
home to the state’s first community solar garden.  What sets the Harvard project apart 
though is that it is the first cooperatively-owned solar garden in Massachusetts.  Eric 
noted that a cooperative model removed the corporate middle-man from the equation 
and allowed the maximum benefits to be passed along to each owner.    

All good things take time and the initial owners patiently waited for two years while zoning and local taxation issues were addressed.  
Garden 1 was opened in June 2014 and a second garden was added in early 2015.  Both gardens are fully owned and there is a waiting 
list of individuals who are interested in becoming owners should any current owners sell or should the cooperative decide to add a 
garden.  Although interest in expansion is strong, Eric noted that the Baker administration’s support for renewable energy projects is 
significantly reduced in comparison to that of the prior administration and future expansion of the Harvard Solar Garden, or similar 
projects, may not be feasible without additional legislative support.    

Eric also told me a bit about Co-op Power (not affiliated with the Harvard Solar Garden), a sustainable energy cooperative that is active 
in New England.  Co-op Power describes themselves as a multi-class, multi-race movement for a sustainable and just energy future and 
their focus is on creating community-owned clean energy systems, products, businesses and jobs.  One of Co-op Power’s recent 
projects was the installation of solar panels on the roof of the Brattleboro Food Co-op in Brattleboro, Vermont.  If you’d like to discuss 
how the Assabet Village Food Cooperative could incorporate sustainable energy practices into its own development, please feel free to 

reach out to the Board of Directors with an email with “Sustainable Energy” in the subject line 
(assabetvillagecoop@gmail.com).  Additionally, if you are considering utilizing Solar City to 
incorporate solar panels into your own home energy solution, please mention the Assabet 
Village Food Cooperative and they will provide the food Co-op with a monetary donation.  
Please contact Corey Bullock at Solar City for further information:  

    Email: cbullock@Solarcity.com 
    Phone:  508 562-7977  
    http://share.solarcity.com/assabetvillagecoop 
 
For additional information about the Harvard Solar Garden, please visit  http://www.harvardsolar.org/  

Cooperation within the Community:  
Harvard Solar Garden 
by Nichole Felix, Board of Directors           

Article pictures credit:  Harvard Solar Garden 

http://share.solarcity.com/assabetvillagecoop
http://www.harvardsolar.org/
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 Assabet Village Food Cooperative 

54 Main Street, Suite 250 
Maynard, MA 01754 

assabetvillagecoop@gmail.com 

Welcome, New Owners! 
Since this February, 101 Metro West residents have become Assabet Village Food Cooperative Owners. 

 
If your name is not on here, the time is now, the movement is growing, and the Co-op is coming! 

Sign up today at www.assabetvillagecoop.com! 
 

See our full list of Owners at www.assabetvillagecoop.com/ownership/our-owners 

 
 

 


