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Did you know that the Assabet Village Food Co-
op has been chosen to receive a $10,000 
matching funds grant from the Food Co-op 
Initiative? Once we can raise enough on our own 
to match it – we’ll get the money (we’re only 
about $3k away)! 

Meeting our goal and getting the money is 
crucial to moving forward. Our next big 
milestone is to get a market study… 

So, why get a market study? And 
why pay so much for it? 
Obtaining Market and Feasibility studies are 
significant milestones in the opening of a 
storefront cooperative grocery store, and will 
prepare us for the next steps of selecting a site 
and applying for funding. Obtaining these 
studies is part of the best practices for start-up 
food co-ops, and they are the first documents a 
lender will ask to see. 

The Market Study will give us an estimate of 
how may owners our area can support and will 
likely generate. This in turn will lead to a 
recommendation as to how big our Co-op 
should be. The Market Study analyst will then 
evaluate possible locations and provide us with 
monthly revenue projections. The Feasibility 
Study will look at the costs associated with the 
possible locations, take the results of the Market 
Study, and then give us a 10 year financial 
performance projection.  

The cost to obtain both studies is approximately 
$18,000, and will be provided by CDS Consulting 

Cooperative, experts who specialize in 
cooperatives. Since opening a 
cooperative grocery store like ours will 
likely cost in excess of one million dollars, 
and Owner equity will only cover a 
portion of those costs, an investment in expert 
research and financial projections is essential to 
our long-term success and to our ability to 
secure the financing we need to open the store. 

Help us reach our goal 

We are using a social 
sharing site called 
Razoo, to collect 
donations. The 
donations made on 
Razoo go to our Fiscal 
Sponsor, The 
Cooperative Fund of 
New England, and are 
tax-deductible. 
Donations can be 
made in any amount, 
and every dollar helps. 

 

 

Please donate today, and help us reach our goal 

Owner equity is not being spent on the studies. 
It will not be spent until we have selected a 
location and are ready to build the store.  
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Our Next Milestone 

Pictured above from left to right: Co-op Board Members; Amber Pacheco, Siobain Mitchell and Kathy Belisle with State 
Representative Kate Hogan and State Senator Jamie Eldridge  

 

 

http://www.razoo.com/story/Assabet-Village-Food-Co-Op-Match-Our-Grant
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This fall, the Co-op had several events to give 
supporters opportunities to come together, 
socialize and learn more about what we are 
doing and how to help. We also held a few 
fundraiser events to help us meet our goals! 

Maynard Fest - Oct 5: We launched the food co-
op membership drive with a fun carnival-
themed booth, and signed up our first 30 owner-
members! 

Food Day Potluck Dinner – Oct 24: The 
Maynard Elks graciously provided space for 
Food Co-op supporters to gather and socialize, 
in honor of Food Day, a celebration of healthy, 
affordable and sustainable produced food, and a 
grassroots campaign for better food policies.  

Fall Family Potluck Party at the Boys & Girls 
Club – Nov 10: Kids played games while parents 
socialized over lots of delicious and healthy 
potluck meals. Big thanks to the Boys & Girls 
Club for donating the use of their space! 

 

 

 

Cooking class fundraiser– Nov 14: Chef Brian 
Clark held a fun cooking class to show 
innovative ways to prepare a Thanksgiving 
dinner. Serendipity Café donated the space and 
Chef Brian donated his time and materials to 
help the food co-op while sharing his passion for 
preparing locally-sourced healthy foods. 

“Food for Change” – Nov 23: With the Social 
Action Community Council of First Parish in 
Concord We co-hosted a showing of the 
documentary film “Food 
For Change” about the 
history of food 
cooperatives and their 
recent resurgence in the 
United States. 
Producer/Director Steve 
Alves was at the showing 
and answered questions 
at the end. It was a great 
night and we signed a 
few new owner-
members. 

 
 

 

 

 

 

 

 

 

 

 

Web Content Manager and/or Print 
Designer 

Can you layout and design printed 
material? Do you know a little HTML? 
We need your help! Time commitment 
time is 1 to 2 hours a week. Relevant 
experience is required. 

 

Social Media Manager 

Do you Tweet, Post, Share, or Pin? We 
need someone to create a Social Media 
strategy and then implement it. Can you 
do one or both of these things? Let us 
know! 

 

 

 

Insert your talent _*here*_ 

If you have time and want to make the co-
op a reality, we can use your energy!   

 

To inquire about any of these positions, 
 e-mail us at: 
assabetvillagecoop@gmail.com 

  

Fall Recap 

Call for Volunteers! 

Shown: Co-op supporters getting ready 
for the Maynard Christmas Parade. 
From left to right: Amber Pacheco, 
Cheo and Izzy Pacheco, Siena 
Hesbach, Siobain Mitchell, Lily 
Mitchell, Drew Capello, Kelly Nadeau, 
and Paula Demeo  
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We’ve joined CGN! 
We’re excited to announce that we’ve 
joined the Cooperative Grocer Network 
(CGN). CGN  is a nonprofit, 501(c)6 trade 
association intent on strengthening all 
retail food co-ops by a creating an online 
community of cooperators who can 
develop and share their best resources and 
practices. Membership in CGN grants us 
access to their extensive online library of 
resources, and through CGN we can now 
talk to existing and start-up food co-ops all 
across the U.S. 

 
 
 

 
 

Thanks to the NFCA 
And, as ever, we remain deeply grateful to 
the Neighboring Food Co-op Association 
(NFCA) for their support and assistance as we 
go through this process. The Neighboring 
Food Co-op Association (NFCA) is a network 
of over 30 food co-ops and start-up initiatives 
in Vermont, New Hampshire, Massachusetts 
and Connecticut  that are working together 
toward a shared vision of a thriving regional 
economy, rooted in a healthy, just and 
sustainable food system and collaboration 
among co-ops. 

 

 

 

 

 

 

 

 

 

 

 
 

 

Shared Economic Impact 
Together, the member co-ops of the NFCA 
have a combined membership of more than 
94,000 people, employ over 1,500 people, and 
have annual revenue of $225 million (2012). An 
independent study found that in 2007, when 
the NFCA was comprised of 17 co-ops, the 
association already had a dramatic impact on 
the regional economy, including: 

Support of Local Economies… 

 Median revenue for member co-ops was 
$3 million and the average was $9.5 
million. The median growth rate over the 
previous three years was 14%. 

 Purchases of more than $33 million in local 
products, including $10 million in fresh 
farm products, $18 million in locally-
processed foods and $5 million in other 
products. 

Stable Employment and Services… 

 $28.6 million in employee wages, with the 
average wage being 18% higher than the 
average for food and beverage stores in 
the same states. 

 Co-ops had lower staff turnover (36%) 
when compared to supermarkets (59%) 
and more staff employed fulltime (62% 
compared to 43% in supermarkets). 

 Taken together, member food co-ops in 
Vermont would be among the top 25 
employers in the state. 

 

Support of Local Government and 
Infrastructure… 

 …including $7.3 million in sales, excise, 
and other taxes, $434,000 by employees, 
and $500,000 in property taxes. 

 

Pretty cool, huh? 

Board members from the Assabet Village Food 
Co-op will be attending the NFCA’s Annual 
Meeting on March 29th, 2014. These gatherings 
are typically attended by over 100 co-operators 
from NFCA member co-ops and 
representatives from partner organizations, 
and they include workshops, guest 
presentations, strategic discussions, and 
opportunities for networking and information 
sharing. This will be our fourth NFCA meeting, 
and we can’t wait! 

(Info from: http://nfca.coop/about) 

  

Did you know? 
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Thank you for joining!  

Here’s the list of Owners who’ve 
allowed us to publish their names. 
As of now we have 118 Owners from 
Acton, Bolton, Concord, Hudson, 
Maynard, Stow, Sudbury, Weston 
and Upton 

Not a member yet? Visit our 

webpage for more info: 
assabetvillagecoop.com/ownership/.  

Katherine Belisle 

Neil Blanchard 

Maggie Bodkin 

Sherrill Bounnell 

Maxwell Bridges 

Stacey Briggs 

Peggy Brown 

Ruth Burman 

Maren Calzia 

Dawn Capello 

Joseph Cioni 

Jennifer Collins 

Julia Crapo 

Paula Demeo 

Maureen DeVos 

Jamie Eldridge 

Nichole Felix 

Lisa Francine 

David Griffin 

Jan Hardenbergh 

Judith Harris 

Kerry Healy 

Lisa Heffley 

Thomas Hesbach 

Kate Hogan 

Michael Jacobs 

Nancy Kerr 

Dennis Kerwin 

Colleen Kilroy 

Tami Kirlis 

Andrew Kuhn 

Alex Landsman 

Rebecca Lanni 

Kathie Larsen 

Amy Lepak 

Renee Lilley 

Andrew Magee 

Laura Mattei 

Cindy Mello 

Mary Mertsch 

Siobain Mitchell 

Douglas Moore 

Michael Mullen 

Janet Neuhauser 

Danielle Newcomb 

Dawn Olcott 

Kristina Orchard 

Amber Pacheco 

Cynthia Peavoy 

Bernadine Perham 

Ellen Podolsky 

Vincenzo Porfino 

Natalie Reiser 

Casey Robinson 

Janice Rosenberg 

Deb Roussell 

Denise Shea 

Adam Silver 

Debra Simes 

Jason Sobel 

Becca Solomon 

Mike Stevens 

Daniel Stuart 

Lauren Tetreault 

Lois Tetreault 

Loretta West 

Katharina Wilkins 

Matt Wiseley 

 

THANKS FOR YOUR SUPPORT! 

Welcome New Member-Owners 

http://www.assabetvillagecoop.com/ownership
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 NEWS FROM THE BOARD 

THANK YOU 
We’d like to thank our outgoing Board 
Members: Kathy Belisle and Kristina 
Orchard. We are so appreciative of your hard 
work and the Co-op would not be the same 
today without you. 

 

WELCOME KELLY NADEAU 
We’d also like to give a warm welcome to our 
newest Board Member, Kelly Nadeau. 

 

As a member of several local environmental 
and downtown enhancement groups, she 
has been a passionate supporter of a food 
coop in our area. She is excited to join this 
passionate, dedicated group in a more 
official capacity as we work to open the 
doors to the community. 

For more info about the board, click here. 

 

January 23rd 
The Assabet Village Food Co-op is pleased to 
announce that the vice president of the 
Maynard Historical Society, Roy Helander 
(shown working at the co-op in the picture 
below*), will be discussing the history of the 
food co-op in our area.  
Maynard has a strong history with co-ops and 
Roy has experienced much of this and can 
provide personal stories 

Please join us as we learn about the history of 
co-ops in our area!  
Board members of the Assabet Village Food 
Co-op will be on hand to provide any info you 
like on the current status of the co-op initiative 
in our area.  

 

Where: Maynard Public Library- Roosevelt 
Room, 77 Nason Street, Maynard 
When: Thursday, January 23rd - 6:00pm 
 
Light Refreshments will be served 

 
* Picture thanks to the Maynard Historical Society. 

Click the image to see their website 

 

January 18th 
The Wayland Farmers' Market is a great way to 
spend your Saturday! 

Representatives from the Assabet Village Food 
Cooperative will be there on Jan 18 offering 
canvas shopping bags in exchange for 
donations to the cooperative start up fund. 
Volunteers will be available to answer 
questions and also sign up new member-
owners. Please be sure to come by and say 
hello! 

Where: Russell's Garden Center, 397 Boston 
Post Road, Wayland, MA  
When: Saturday, January 18th, 10am - 2pm 

 

Upcoming Events 

http://assabetvillagecoop.com/about/meet-the-board/
http://collection.maynardhistory.org/items/show/949

